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WORKSHOP PROGRAMME

9:00 — Registration

09:30 - PLENARY SESSION
European Manufacturing in Change
Prof. Engelbert Westkamper (Fraunhofer Gesellschaft — Germany)
10:30 - Coffee-break
11:00 - LEAN MANUFACTURING - “STATE-OF-ART”
A: LEAN - Practice and Evolution: the view of a global consulting company
Euclides Coimbra (CEO of Kaizen Institute International)
B: LEAN - Field experiences and achievements of a mature company
Lean Manager of Bosch Termotecnologia SA
e Discussion
12:30 - Lunch
14:00 - BEYOND LEAN — Challenges and Trends
A: LEAN + ICT: Towards “Future LEAN"?
Speaker from LAI - Lean Advancement Initiative (MIT — Massachusetts Institute of Technology)
B: LEAN Manufacturing for short complex product life-cycle environments
José Caldeira (Inesc Porto Director — Manufacturing Engineering Systems Unit)
C: Beyond LEAN: the needs and expectations
Operations Manager from QIMONDA AG

e Discussion

16.30 Wrap up & Conclusions
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(The presentations and discussions will be done in English. The Workshop programme can eventually change)
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CUPAO DE INSCRICAO

Nome:

Cargo:

Organizagdo/Empresa:

Morada completa:

Telefone: Fax: :

E-mail:

Actividade principal da Empresa:

Valor por participagdo: 130 € (IVA incluido) — (inscri¢do inclui almoco, coffee-breaks e documentacéo)
(preco especial para estudantes de pré- graduagdo e pés-graduacgdo: contactar, por favor Secretariado da conferéncia)

Pagamento:

|:| Transferéncia Bancaria, para Caixa Geral de Depdsitos, NIB 0035 0651 00511611630 51
(Indicar o nome do Participante/Empresa)

[ ] cheque emitido a ordem do “INESC Porto”

Factura/Recibo a enviar ao cuidado de:

N2, de Contribuinte Organizacdo/Empresa:

Este Cupao de Inscricdo devera ser enviado para o fax n2. 22-209 4350, ou para lvb@inescporto.pt ou por correio para o
endereco:

INESC PORTO

A/C: Secretariado BASYS’08
Campus da FEUP

Rua do Dr. Roberto Frias, 378
4200-465 Porto
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